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1. N1332UANNLELY (Identify Risk )
2. nIUsLIARANNLTLILBIAKNIN (Qualitative Risk analysis)
3.  nsdsziinand@aazIdInme (Quantitative Risk analysis)

4. NIINIRBALNWBIBAITADUABDIAINLALY (Plan Risk

Treatment Strategies )

5. N33 ARaIN AIuANAALES (Monitor & Control
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Date Last Review
Result of Review
Risk Status

M2a819 Risk Register

Risk ID Source A[;a:: d Risk Title Risk Description Likelihood
1-5

Prevention Monitor & Control Mitigation Plan o’:;ker F::::Z:’cy D;:ii:a‘:‘ Result of Review
Risk ID

Source

Date Added

Risk Title

Risk Description

Likelihood

Consequence Risk Assessment

Risk Grade/Level

Prevention

Monitor & Control Plan Forward

Mitigation

Risk Owner

Review

Consequence Risk Grade

1-5

Residual Risk
Grade

Risk Status



Unexpected | Ground conditions encounterad on Construction defayed. Monitor works in progress. Use
ground site differ from those indicated in the Design review required with | experiencad staff on site. Ensure that
conditions project ground investigation. 9 | possible changes in design. | site staff are aware of the results of the
Project cost and timescale | ground investigation and the basis of
increased the design of the permanent Works
Flooding Prolonged rain, Rise in groundwaler Permanent works Ensure that cut off drains are installed
levels within bog. Local damaged. Work stops. | and serviceable. Monitor weather
watercourses braak banks. 12 | Increased costs for repair of | forecasts and take action in light of
the Works. Projact delayed | forecasted poor weather
Site clearance | Clearance of vegetation fram within Damage to fibrous surface | Use low ground pressure construction
the site limits ahead of the 9 of peathog. Removal of | plant. Ensuire that site staff are aware
permanent Works | surface rootmal. Design of | that existing root mat has to be
Works affacted ratained as reinforcement
Placing of fil on | Rupture, puncture or tearing of the Damage to parmanent Protect geotextile with layer of fine
geotextile permanent geotextile Works. Fill material laid | material. Ensura that site staff are
directly on to bog surface. | aware of need to protect geotextile
Faikire of subgrade during iestallation




Unit Risk Risk identification Risk owner Risk assessment Mitigation Escalation
cateZoryY | Risk pame Deseription (“risk manager™) Tmpact | Probahility (preliminary illustrative points)
HOoTe soTe
Techmcal/  |Incomect assessment of a global Assistant Directors-General 4 2 Tolerate, confinuous scrutmy of technical | Top level
public health |health nsk quality and observation of scientific
literature and social media
Techmeal/ | Overreaction or msufficient Assistant Directors-General 4 1 Mitigate by full implementation of the | Top level
public health |reaction in an emergency of the Polio, Emergencies and International Health Regulations (2005)
Country Collaboration and improved conflict of mterest
Cluster, and Health Secunty management
and the Environment Cluster
Techmeal/  |Business confimuty m a severe Assistant Director-General of | 5 1 Mitgate by business contimuty plannmg | Top level
public health | pandemic the Health Security and the
Environment Cluster
Techmeal/ | Distrust m WHO's capacity to Fegional directors and 4 1 Mingate by WHO reform Top level
public health |address a major global health Assistant Directors-General
challenge
Techmeal/  |Promotion of maccurate Regional directors and 4 2 For data mitigate by HIS central clearance | Top level
public health |techmcal information to Assistant Directors-General of health information
Member States and the public
Techmeal/  |Dissemunation of gmdelmes or Fegional directors and 4 2 Mitgate by suidelme review committee | Top level
public health |other technical information Assistant Directors-General and WHO reform
which are not evidence based or
lack scientific and techmical
aCCUracy
Finaneial Withdrawmg or defaultmg of Assistant Director-General of | 4 3 Mitigate m the short term by monthly Top level
major donors the General Management reporting and m the medum term by new
cluster financing model
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